Growth Mindset in Action: Learning from Feedback
Case Studies & Reflection Handout

Initial Reflection
What is your definition of feedback? Reflect on the successes and challenges you’ve had with giving/receiving feedback.
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Case Study A: Clinical Case
Preceptor: 
You are the preceptor for a third year medical student who is with you for their Family Medicine rotation in February of their third year. They will be at your office for the next 5 weeks. On their first day,  they show up 15 minutes late wearing their white coat, appropriately dressed, without a notebook or pen.  
You have a new patient coming to the office and decide to have the student lead the history and physical. The patient is a 41 year old woman who comes in because of headaches.  You observe the encounter and notice that the student does a very good job gathering the HPI and doing a medication reconciliation.  The Past Medical History is rushed, and details are missing including timing of past surgeries, details related to her management of chronic abdominal pain, and no menstrual or obstetric history is gathered.  There is no Family History included.  The student goes on to gather a Social History that includes asking about who the patient lives with, what they do for work, smoking and alcohol history as well as issues related to Social Determinants of Health.  They do not ask about mood, stress, menstrual or sexual history.  Before the student starts the exam, you gather the missing history items.  
The student does a solid physical, including a heart, lung, HEENT (head/eyes/ears/neck/throat) and 85% of a neurologic exam.  They forget to check visual fields and eye movement, and do not assess neck range of motion.  Before leaving the room to have the student present and discuss the case, you complete the missing parts of the physical.
The student does an organized presentation of all the information they gathered and integrates the history and physical you gathered as well. Their assessment is that the patient is having headaches likely from TMJ (tempo-mandibular joint pain),  with eye strain contributing as well. They do not offer additional causes and are confident that it is not “something serious or dangerous”.   
You decide to take 5 min to give feedback to the student. 
Student: 
You are on your first day of the Family Medicine rotation and you are nervous because you were late.  There was more traffic than you expected and the clinic was further than you thought.   Shortly after arriving you see your first patient with the preceptor.  
You feel good about the encounter and realize you forgot some important questions about the patient’s social history. You are grateful the preceptor was there to fill in what you missed.  You are not comfortable asking questions that seem too personal, so you skipped all the period and sex and baby questions.  This makes you worried about how things will go on your Obstetrics rotation.  
You are confident the headaches are not dangerous, and you know her blood pressure is normal.  You think she’s grinding her teeth at night and squinting at work and that’s what’s causing the headache.  You hope you are right and realize this outpatient stuff is trickier than you thought.
 
Case Study B: Feedback about Research Progress
Faculty:
You are a faculty member in the Molecular Biology program. You mentor a third-year PhD student who entered the program with strong credentials and extensive research experience. The student has achieved candidacy, successfully completing coursework and the Qualifying Exam, and they are now expected to be making steady progress toward an independent dissertation project. Over the past several months, you have noticed a pattern of concern: 
· Repeated experimental setbacks without clear plans for troubleshooting
· Heavy reliance on you or senior lab members to diagnose problems
· Inconsistent preparation for lab meetings, including limited knowledge of literature, no data interpretation and incomplete documentation of experiments
While the student spends many hours in the lab and appears committed, their progress has not aligned with expectations for this stage of training. Because it is early in the Fall semester of his third year, you think this is the perfect time to provide constructive feedback both to support his development and to set appropriate expectations going forward.


Student:
You are a third-year student in the Molecular Biology program. You passed your qualifying exam last spring and were relieved and proud to reach candidacy. Since then, you have been working hard to move your research forward.
Despite long hours and many late nights in the lab, you’ve encountered persistent challenges:
· Protocols that don’t work as expected
· Data that are inconsistent or unusable
· Experiments that yield negative or inconclusive results
You often feel stuck and unsure how to troubleshoot effectively on your own. Lab meetings make you anxious. You know you should have clearer answers, but sometimes you’re not even sure that the “right” next step is. Lately, you’ve been feeling discouraged and worried that your advisor is disappointed in you. You care deeply about doing well and want your effort to translate into progress, but you’re frustrated that things are taking longer than you expect.

Takeaways
Based on this session, what is one thing you plan to implement in the short term? In the long term? 
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